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Overview of Session
• Key Definitions
• Subaward vs. Procurement
• Subrecipient Monitoring
• Life of a Subaward 

-Proposals
-Awards
-Modifications
-Close out

• Incoming subawards
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Outgoing subaward activity

472 active awards totaling $182M
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Definitions
• Prime Sponsor

o The original funding mechanism is known as the Prime Sponsor (funding 
source). The prime sponsor is the organization from where the research 
funds originate (federal, state, foundations, universities). 

o Examples include: Federal agencies, state, foundations, industry and 
universities.  

o Each come with their own set of terms and conditions that need to be 
“flowed down”. 

• Pass Thru Entity (PTE)
o A non-Federal entity that provides a subaward to a subrecipient to carry out 

part of a Federal program.
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What is a subaward? 

INCOMING
• Sponsored funds coming to 

Cornell from another entity 
• Processed by GCO

OUTGOING
• Sponsored funds going from 

Cornell to another entity
• Processed by Subawards team
• Subrecipient monitoring
• Weill Medical College

A subaward is a formal written contractual agreement made between
Cornell University and a “subrecipient” to perform a set of tasks as
outlined in a Statement of Work (SOW) and adhere to a budget under
a Cornell sponsored project.

PTE

Prime 
Sponsor

S
Sub 
#2

Sub 
#1
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SUBAWARD or PROCUREMENT

Subrecipient Characteristics Contractor/Consultant Characteristics

Work to be performed will be self-directed with minimal 
direction from Cornell University.

Cornell University is buying a service that will support the 
project. Cornell will also provide a high level of direction 
regarding the work being performed.

May determine who is eligible to receive federal 
assistance

Provides the specified goods and services within their normal 
business operations.

Performance will be measured in relation to whether 
objectives of the prime sponsor have been met

Provides the specified goods and services to many different 
purchasers.

Will use the funds to carry out a program for a public 
purpose specified in the prime award.

Will provide services for the benefit of Cornell University.

Are responsible for programmatic decision making Normally operate in a competitive environment.

Are responsible for adherence to the prime award 
requirements

Engaged to provide goods and services that are ancillary to 
the operations of the prime award.
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Who’s who?

Subrecipient

PI

Unit

GCO
Sub 

Team

SFS
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Subrecipient Monitoring

*Sub profiles
*Rate 
Agreements
*Insurance 
Certs
*Audit/financial 
statements
*Risk 
Assessment

*Audit/financial 
statement 
review
*Aids with risk 
assessment 
(determination)

*Monitors 
technical and 
financial 
progress prior 
to approving 
payment

OSP SFS PI/Unit

Overview of process can be found here: https://osp.cornell.edu/Policies/sub-proc.html
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Life of a Subaward

Pre-Award Award Post-Award
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Pre-Award
Proposal Development

It is always best to think about the 
potential for subaward activity with 
each proposal.  

Subrecipient = Partner
Understand the program goals and select the right partner 
to help achieve the goals

Considerations important to OSP/SFS
 Are they financial stable?

 Trustworthy accounting systems

 Debarred or Suspended

 History of lack of performance? 
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Pre-Award
Proposal Development

LOC or Commitment 
Form SOW

BUDGET RATE AGREEMENT

PROPOSAL

Bio sketches, equipment lists, facilities resources, etc
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Subcontractor Commitment Form Preparation Guidance
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OR
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Life of a Subaward

Pre-Award Award Post-Award
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Award

Request

• Prime award distribute
• PI/Dept Submit request via portal 

Agreement

• Sub team accepts request
• Sub monitoring, 
• Drafts agreement, negotiation, execution

Modifications

• Sub team accepts request
• Sub monitoring
• Drafts amendment, negotiation, execution

Closeout

• Final reports
• Final invoice
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Subaward agreement
• Contractual agreement to hold sub 

accountable for SOW and budget
• Flow down prime sponsor terms and 

conditions
• Publication/copyright/data rights
• Insurance
• Compliances
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• Compliances – any change?
• Next Period of Funding – increasing funds by?
• No Cost Extension – adding time!
• Budget Revision – approvals, revisions, edits, etc? Sponsor 

approval? Attach file
• Change in Project Activities that Affect Scope
• Change In Key Project Personnel – may need Sponsor 

approval 
• Other Change – “it just doesn’t fit” or “…allow me to 

explain!”

Amendment (Modification)



OSP Roundtable
May 17, 2018

• Responsible for timely completion of project
– Progress reports 
– Review and discuss performance as needed

• Subrecipient not performing impacts the entire project
• Invoice is commensurate with progress
• Expected deliverables received

– Performance as expected
• Unit approval indicates PI approval

– High risk subawards
• Requires documentation of PI approval

Monitoring – PI/Unit
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• Challenges
– Invoices not timely
– Technical Reports
– Questionable transactions

Managing Elevated Risk
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• Current and cumulative expenses noted
– Including cost share, if applicable
– Cumulative expenses recorded in general ledger

• Invoice certification (§200.415)
• Invoice payment, §200.305(b)(3), within 30 days

– Unless the invoice is believed to be improper
– Document delays in approval/payment

Receiving / Approving Invoices – PI/Unit



OSP Roundtable
May 17, 2018

Life of a Subaward

Pre-Award Award Post-Award
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Close Out
• Final Invoice marked “final”
• Final Reports: Technical, Patent, Equipment, 

etc
• Final payment

• reconcile balance to prime account 
• We do not process amendments to 

deobligate funds at the end of a project
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Incoming Subawards

https://www.osp.cornell.edu/Contacts/whoismyg
co.html

Prime Sponsor PTE CORNELL 
(SUB)
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Pre-Award
Proposal Development

LOC or Commitment 
Form SOW

BUDGET RATE AGREEMENT

PROPOSAL

Bio sketches, equipment lists, facilities resources, etc
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Subcontractor Commitment Form Preparation Guidance
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CU_SUBAWARDS@CORNELL.EDU
SFS-HELP@CORNELL.EDU


