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Presenter
Presentation Notes
One system linking research proposals and protocols so the information that a PI needs about protocols is available when/where they need it when developing proposals and vice versa.
One system linking conflicts of interest so that the status is visible and request for someone to report can be initiated immediately reducing delays in process
Streamlined approval routing so that PIs are able to continue to work on science while approvals are captured
Easy to use tasks and notifications
Automation of processes such as Form-5
Visibility for everyone on the status of research proposals and protocols along the approval process
Integration with reporting tools such as PI Dashboard for award management
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R '\S . RASS Timeline

Research Administration Support System Project Proposal and A Ward

Campus Users Live
|
OSP Go-Live ProposalDevelopmentLive

A

Dec Feb 2019

RASS Build Phase Jul 2018-May 2019

Sponsored Portal Phase ] pec2018-Apr2019

ProposalDevelopmentPhase E Jan 2019 - May 2019
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R '\S OSP _and Campus GCO Pilot Phase
Research Administration Support System Project Proposa[ andAward

Proposal and Award Pilot Phase Goals:
« Data Validation
— Testing with migrated data
* Business Process Confirmation
— Testing using real life OSP scenarios
* Training for OSP plus CALS and VET Satellite Offices
— Practice in RASS before live with production data
* Hire and Train Data Entry Resource for OSP Phase
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Take RASS off


R '\S . OSP and Campus GCO Phase

Research Administration Support System Project
Proposal and Award

OSP Phase Goals:
« EZRA to RASS Data Migration
— RASS is system of record for OSP data
 OSP Live for Normal Operations
 OSP Users Gain Experience to Support Campus Users
 Modified EZRA Dual Data Entry to Keep OSP Portal Live
— Minimize work impact to campus
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Research Administration Support System Project Sponso rEd PO rtal Phase

Portal Features Phase Goals:
 Campus Users Live with RASS
— Existing functionality of OSP Portal replaced with RASS
— EZRA offline for OSP
— OSP Portal offline to campus users
* Minimize Work Impact by Limiting Scope
* Sub Award Requests
* Change Requests
* Deliverables
* Reporting
* RASS Experience for Campus Users Before Implementing New
Features
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R '\S . Proposal Development

Research Administration Support System Project
Phase

Proposal Development Goals:
« Campus Users Live in RASS for Proposal Development
« Replace Manual/Paper Process
— No more Form-10
* Minimize Support Impact with Staggered Roll Out
— Not all campus users will start using RASS immediately for
proposal development
 New Feature (proposal and budget development) Adoption
* System-to-System live
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R -\S - How to get involved

Research Administration Support System Project

® Contact us with questions

— Carrie Susskind, RASS Product Manager
— cms357@cornell.edu

® Opportunities for feedback
— Demonstrations with your unit
— Usability testing
— Functional testing
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