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• A change to an awarded project that requires approval of the sponsor prior to 
implementing the change.

• Many sponsors include in award documents provisions which allow for a 
specific action to take place only when a request has been made by the 
awardee and approved by the sponsor.

• Prior approval means prior to taking that action which requires approval.

• The sponsor is contractually within their right to deny the request.

What is a post-award prior approval request?



• Know your award terms and conditions. 

• Be wary of making assumptions.
– There are variations between sponsor types (federal vs. foundation), types of 

agreements (grant vs. contract), and even within sponsor divisions (ex: each 
Institute/Center at NIH may have their own implementation of NIH policy and 
require different prior approvals). Each award is unique.

• Prior-Approval vs. Required Notification

• Interpretation may come into play. A conservative approach is best, but when in 
doubt, talk with your GCO.

How do I know when prior approval is required?



• The need for prior approval by a sponsor should be communicated to OSP who 
will assist the unit/PI with developing the request and will submit it to the sponsor 
for consideration.

• When you think that you may reach the threshold indicated in the award, contact 
your GCO.

• Communication is key!

• Submit a post-award change request to OSP via the Portal.

I need to request sponsor prior approval. Now what?



• Formal contract modification or, on occasion, other documentation of approval 
from an authorized official of the sponsor.

Who can provide prior approval?
What documentation is required?



• When Cornell is the subrecipient:
– Approval requests may take longer.
– Just because our sponsor (i.e. the PTE) is likely to approve it, 

doesn’t mean that the prime sponsor will.

• When Cornell has a subrecipient that needs to make 
changes:
– We may need prime sponsor prior approval.

Subaward Considerations



Prior Approval Requests
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A change to the project budget approved by the sponsor.

Budget Revision (Rebudgeting)



Need to incur travel costs that requires prior approval by the sponsor.

Travel



When a project needs to purchase equipment not previously approved by the 
sponsor.

Purchase of Equipment



When spending of awarded funds needs to occur prior to the start date of an award.

Pre-Award Spending

It’s worth asking when sponsors are silent on pre-
award spending allowability if such needs exist. 
However, all costs incurred before the sponsor makes 
the award are at the recipient's risk. In addition, costs 
associated with human subjects or animal use can’t 
be incurred prior to obtaining approved protocols. 



Request to use unspent funds from a previous project period during a future period.

Carry-forward



A change in the individuals identified as leading or participating in the project.

Change in PI or Project Personnel



A change in the level of effort committed to the project by project personnel.

Change in Effort Committed



The move of an award from one institution to another as a result of a PI’s move.

PI Transfer
OSP Roundtable

“Transfer of Sponsored Projects” 
https://vod.video.cornell.edu/media/t/1_zptpf5c9

NCURA Magazine Article
“Award Transfers: Anticipated Issues to Forestall Them”

https://www.osp.cornell.edu/Education/protected/NCURA/Award
%20Transfers_NCURAMagazine_OctNov2018.pdf



When a PI wants to add a subaward to a project that was not previously approved 
by the sponsor.

Adding a Subaward



A request to extend the period of performance beyond the current end of the award.

No-Cost Extension (NCE)

Some federal sponsors permit recipients of some 
grants to exercise the first 12-month no-cost 

extension without approval by the sponsor. These 
grantee approved no-cost extensions still require 

Cornell to notify the sponsor of election of this 
expanded authority. In addition, the justification for the 

extension must remain compliant with 2 CFR 200.



A request to use Cornell’s name or mark in any publicity.

Use of Name



When the project’s scope of work necessitates the receipt of export controlled 
information by Cornell University.

Receipt of Export Controlled Information

OSP Roundtable
“Export Compliance Issues for the Research Community” 

https://www.osp.cornell.edu/documents/RoundTables/201707_Zoom.mp4



A change to the scope of work or objectives approved by the sponsor.

Change in Scope of Work or Objectives



Research Terms & Conditions (RTC) Prior Approval Matrix
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