
Expense Review Update
OSP Roundtable

October 30, 2025



• What is Expense Review Again?

• Staged rollout (Oct 2025-Feb 2026)

• FAQs

• Resources

Agenda



Campuswide system where PIs will review monthly sponsored expenditures

• Eliminates Salary Certification

o Actionable information that reduces risk

o Records Review of monthly project expenditures

o Simple to understand and use

o Satisfies requirement for 6 bimonthly reviews per year

• Required of all units and PIs starting February 2026

o There will be one last Salary Certification in Spring for July-December

What is Expense Review?



Expense Review Update



• Oct-Dec: Start small with volunteers and grow

o Faculty and administrative staff: Test workflow

o Departments: Address adoption challenges, messaging

o One college: Scale, validate training and messaging

• Jan-Feb 6: Onboard remaining units

o Jan-Feb: Training and onboarding support provided

o On Feb 6, Department Administrators will receive first 

monthly invitation email

o On Feb 15, PIs will receive first monthly invitation email. 

PIs are expected to review first report within 2 months.

Staged Rollout



• Kickoff email from Vice Provost Gary Koretsky and University 
Controller Karen Mahalo

• Most colleges will send follow-up email as well

• Support resources for administrative staff

o December OSP Roundtable

o Product tour on first run

o Scheduled training

o Outreach materials for administrative staff to share with PIs

o Office hours

o Email support

o Expense Review website

• Faculty's primary point of contact is administrative staff
o Faculty can also use all the resources described above

Support Plan



• Request the Act-As access you need

• Look at Expense Review in pidash.cornell.edu 

• Plan for how this will affect your workflow

• Come to December 18th OSP Roundtable

What should I do to prepare?



• Yes, you can start using it with your faculty

• Evaluate if it makes sense for your situation

• We're still building our support resources

• Letter from VP's and deans delivered in January

• But we have posted draft documentation and we 

will answer questions

• Let us know about your experience

Can I start using it now?



• Focus: Uniform Guidance Requirements
o Record PI review of sponsored expenses over $75

o We took a risk reduction approach, this was highest risk

o PI adoption is critical

o Other reviews
o Colleges might require PIs to review non-sponsored

▪ Ask in the notes

o Staff record their review of sponsored transactions
▪ Record in the notes

o Staff review of all accounts
▪ Probably not a good tool for this

What about other types of reviews?



• Expense Review
o PI Dashboard: pidash.cornell.edu

• Documentation
o Expense Review Guide Site

o Expense Review Project Site

o Quick Reference Card for Department Admins

• Questions
o pidash@cornell.edu

Resources

https://pidash.cornell.edu
https://guide.rass.cornell.edu/pi-dashboard/expense-review/
https://expensereview.research.cornell.edu/
https://guide.rass.cornell.edu/files/2025/10/QRC-ExpenseReview-DeptAdmin.pdf
https://guide.rass.cornell.edu/files/2025/10/QRC-ExpenseReview-DeptAdmin.pdf
https://guide.rass.cornell.edu/files/2025/10/QRC-ExpenseReview-DeptAdmin.pdf
mailto:pidash@cornell.edu
mailto:pidash@cornell.edu
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